ABSTRACT. The management of cross-sector social partnerships (CSSPs) among government, business, and not-for-profit entities can be complex and difficult. This article considers the importance of organizational experience and learning for the successful development of CSSPs. By analyzing the Manchester Super Casino, this research emphasizes the significant benefits of prior experience with CSSPs that enable partners to learn and develop relationships, skills, and capabilities over time, which then have positive influences on future performance. The result is a refined learning model of the CSSP process that includes key variables for CSSP success. As such, these findings provide a template for managing complex CSSPs from the perspective of the different partner organizations.
Introduction
The increasing concerns about social issues across business environments worldwide, and the resultant emphasis on the corporate social responsibility (CSR) idea (Carroll, 2004; Gabriel, 2006; Lindgreen et al., 2009; Perrini et al., 2006) , have made crosssector social partnerships (CSSPs) or interactions 1 increasingly desirable for organizations (Austin, 2000; Kanter, 1998; Korten, 1998; Seitanidi and Lindgreen, 2008; Waddock and Smith, 2000) , especially those that need to burnish their CSR credentials (Seitanidi and Crane, 2009; Seitanidi and Ryan, 2007) . CSSPs, loosely defined as collaborations by partners from two or more sectors to tackle economic and social issues, remain highly complex and difficult to manage though (London et al., 2005; Maon et al., 2009; Muthuri et al., 2009; Selsky and Parker, 2005) . The involvement of several stakeholders means an organization must take multiple concerns into account when managing its various partnerships (Muthuri et al., 2009; Oxley-Green and Hunton-Clark, 2003; Selsky and Parker, 2005 ).
Yet, CSSPs offer great potential benefits for both business and not-for-profit organizations. The former gain easier access to resources (Barringer and Harrison, 2000) , enhanced reputational or social capital (Millar et al., 2004; Steckel and Simons, 1992) , and increased levels of stakeholder trust and corporate legitimacy (Heugens et al., 2002; Millar et al., 2004) . The nonprofit groups also enjoy increased visibility and publicity (Elkington and Fennell, 1998) , easier access to financial resources, employee volunteers, and training facilities (O'Regan and Oster, 2000) , and greater contributions (Muthuri et al., 2009) . Furthermore, both types of organizations likely achieve organizational learning as an outcome of CSSPs (Drucker, 1989; London et al., 2005; Selsky and Parker, 2005) . Partnerships offer new insights into the relevant problem, and partners learn new ways to frame problems and potential solutions (Boguslaw, 2002; Huxham and Vangen, 2000) . This includes, for example, societal learning that can produce innovation and change (Waddell, 1999) , 'reflective skills that can modify mindsets and habits ' (Selsky and Parker, 2005, p. 858) , and social, administrative, and technical abilities (Seitanidi and Crane, 2009) .
Despite the clear importance of CSSPs and significant research related to them, to the best of our knowledge, only limited and indirect references Journal of Business Ethics (2010) 94:197-218 Ó Springer 2011 DOI 10.1007/s10551-011-0777-1 have addressed the importance of prior learning for ongoing CSSP development and interactions (Seitanidi, 2007; Waddock, 1989 Waddock, , 1991 , though such learning should have a key role in the success of CSSPs (Seitanidi, 2007; Seitanidi and Crane, 2009; Selsky and Parker, 2005) . For example, government-business CSSPs change with 'more experience … and partnering moves into more fully developed policy partnerships ' (Selsky and Parker, 2005, p. 860) . Seitanidi and Crane (2009, p. 424 ) also note the importance of 'a willingness to learn and adapt' for successful CSSPs. Yet, Selsky and Parker (2005, p. 866) recognize too that 'studies which show how partners overcome (or exploit) sectoral differences to learn about their social issue, learn from each other, or encourage stakeholder learning would be valuable contributions'. They indicate that extant research has examined short-term partnerships but continues to 'leave gaps in understanding long-term impacts, consequences and learning' for CSSPs (Selsky and Parker, 2005, p. 866). In particular, extant literature has not considered the impact of prior CSSP experience and learning on the development, management, and success of new initiatives. We address this lacuna by investigating the following questions: What is the impact of organizational experience and learning on the development and management of CSSPs, and how can models of CSSP practice better reflect organizational experience and learning?
We investigate a significant, complex, tri-sector CSSP (cf. Selsky and Parker, 2005) , the Manchester Super Casino project, which includes government, business, and not-for-profit organizations, and thereby critically examine prior conceptualizations and models of CSSPs. With this study, we contribute by integrating organizational learning and CSSP literature, two well-developed streams of research that so far have not been connected satisfactorily previously. Various elements of prior CSSP literature note organizational learning in passing, but no studies have fully exploited the theoretical lenses that organizational learning offers to clarify CSSP success or support an integrated framework of the learning CSSP process.
We structure the remainder of this article as follows: first, we offer a literature review in which we both note some gaps and deficiencies in our current understanding of CSSPs and introduce organizational learning literature. This review informs our fieldwork. Second, we describe our methodology, and third, we present and discuss the findings of our study of the Manchester City Council's proposal for a regional Super Casino and entertainment destination, which emphasizes the importance of prior CSSP experience and organizational learning, as well as the adoption of a long-term orientation. We thus propose a new model of the learning CSSP process. Fourth, we identify some theoretical contributions and managerial implications, including a template for managing complex CSSPs from the perspective of different partner organizations. Fifth, we discuss some limitations to our study and suggest avenues for further research.
Theoretical framework

Definitions of CSSPs
Since the 1980s (Gray, 1989) , literature on CSSPs has drawn on diverse disciplines, including collaborative strategy (Astley and Fombrun, 1983; Huxham and Vangen, 1996) , CSR (Waddock and Smith, 2000) , management (Austin, 2000; Gray, 1989; Seitanidi and Crane, 2009) , and organization studies (Bryson and Crosby, 2006) . The use of CSSPs is increasing (Berger et al., 2004; Boehm, 2005; Crane, 2000) , and academic study of CSSPs has increased in parallel (Selsky and Parker 2005) . CSSPs represent a 'poorly understood phenomenon ' (Googins and Rochlin, 2000, p. 133) and have been defined in various, and sometimes competing, ways (Kooiman, 1999; Nelson and Zadeck, 2000; Selsky and Parker, 2005; Waddock, 1991) , as Table I shows. Most of these definitions include notions of cross-sector societal issues and/or benefits, with some stressing mutuality and continuity as well. For the purposes of this article, faced with no single unified definition of CSSPs, we define them as the deliberate and ongoing collaboration of partners from two or more societal sectors working to tackle mutually important social and economic issues.
CSSP continuum of engagement
Most literature on CSSPs implies a continuum of engagement. Some authors describe two levels (Selsky and Parker, 2005) , though the majority support three levels, labelled in various ways, as we
